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 KOOTENAI SENIOR CITIZENS, INC.
Board Meeting
October 9, 2025

[bookmark: _GoBack]
A regular meeting of the Kootenai Senior Citizens, Inc. board was called to order at 1:00 p.m. on October 9, 2025 by President Ernie Anderson. Trustees present were: Denise Whedon - Vice President,  Sandi Sullivan - Secretary, and Mark W. Burns. A quorum was established. Nancy Trotter Higgins-Treasurer, Dave French, and MaryAnn Gromley were absent.

PUBLIC COMMENTS ON AGENDA: none
Mark Burns made a Motion to move Unfinished Business of the roof to beginning of meeting. Denise Whedon seconded. Motion Carried unanimously.

ROOF:  Contractor Chris explained the increase in the bid.  #1 Extra expense with the County Dump increase. #2 Chris had to get a Bond.  #3 Materials.  He let us know that he is comp covered by a 1,000,000 policy. Mark asked when he could start. Chris explained and suggested as soon as Monday. He estimated Two and a half to three weeks, depending on the weather, to complete. Chris added the possibility of more materials depending on dry rot conditions,  Ernie asked about when he would need a deposit for materials. Chris said $10,000 by Wednesday and he gave the break-down. Mark Made a motion to approve the roof contract and Denise seconded  Motional Carried unanimously.  Chris gave Mark copies of the contract.  Board reviewed and Ernie signed and dated it.

MINUTES: of the September 11, 2025 were distributed and reviewed.  A motion was made by Mark Burns to approve with correction of taking duplicate wording “Dave French” out. Denise Whedon seconded. Motion Passed Unanimously.

TREASURERS REPORT:  was distributed.  Expenditures and revenues were reviewed. Discussion, questions and answers.   A motion was made by Denise Whedon to approve the report as presented by Anderson and seconded by Mark Burns. Motion Passed unanimously. 

KITCHEN REPORT:  Darla reported that the back door needs winterized. Ernie will figure it out and follow up.  Darla asked for permission to discard the broken recliners in the basement. Denise Whedon made a motion to allow Darla to get rid of them any way she sees fit as long as there is no liability on the KSC. Burns seconded. The motion passed unanimously.  Darla let the trustees know that she now has the Affidavit for Dianne to assist Darla in the apt clean out. Darla thanked trustees who brought donated items. MaryAnn Gromley and Dave French. Ernie asked Darla to stay for the elevator report.  Dulcy explained the repair needed for the dishwashing liquid on the wall. Darla updated board on why we cant get the repair.  Darla reported that the fire suppression exhaust was cleaned.

UNFINISHED BUSINESS
Air Conditioning: Mark reported that the estimates by Columbia Mechanical. He elaborated. Sandi Sullivan made a Motion to accept the contract from Columbia Mechanical to purchase and install a ductless Heat Pump for air conditioning. Mark Burns seconded and it passed unanimously. 

Elevator plumbing: Ernie explained that he has to be there in order for the plumber (Shimler) to repair. Ernie explained procedure and costs paid and costs left to pay. 

Roofing: moved to the beginning.

Apartment 202:  (see Kitchen and Maintenance report) Mark brought up having a signed copy of an agreement.  Discussion

Insurance:  Ernie gave decision letter from KSC ins Claim by apt 204. (see attached)

NEW BUSINESS:  

Parking Lot Signage: Needs to be removed.

Parking lot surface repair: Ernie updated and will follow up.  Mark suggested being prepared for the stump grinder for the completion of the tree removal.  Mark Burns made a motion to approve up to $800 for the removal of the stump. Denise Whedon seconded and the Motion passed unanimously.

Battery Back-up for Phones:  Ernie let board know “per State requirements”, the elevator has to have a battery back-up that lasts up to 8 hours. He priced them and they are around $4,000 and the need for a ziply fiber account. 

New security cameras:  The plan is to replace the outside cameras and add to them.  Estimated costs are about $7,000 for the system.

Public Comments that are not on the agenda:  Sandi requested to put hours of operation on the next agenda.  Ernie added: New Front Door keys, and the New Camera System, and Batter back up will go on next agenda as well.

ADJOURN:  Mark Burns made motion to Adjourn meeting at 2:46 pm, Sandi Sullivan seconded.  Motion passed unanimously.
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